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eCQM Strategy Background

Electronic Clinical Quality Measure (eCQM) Strategy Project Goals
* Reduce Burden
* Increase Value
* Increase Stakeholder Involvement

Problem Statement

* Providers participating in CMS quality and value-based purchasing programs have
shared challenges they experience related to the complexity and high burden of

eCQM implementation, data capture, and reporting.

Project Scope

* Measure Development process from concept to the Measures Under Consideration
(MUC) List

» Electronic Clinical Quality Reporting requirements and processes from eCQM
implementation to submission

* Tools for Development and Reporting
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eCQM Strategy Journey Map

Hospital eCQM Inpatient Quality Reporting Journey

The Hospital experience utilizing electronic Clinic Quality Measures (eCQM) in the Inpatient Quality Reporting Program. 04 eCQM IMPLEMENTATION — INTERNAL PREPARATION
- ldentify impact workflow impacts and changes
- Plan for EHR changas
Plan for clinical workflow changes
02 ecaM SELECTION - Evaluate internal incentives and policy changes
Identify internal Ql targets - Develop plan and reporting capabilities to
parformance targets monitor compliance of workflow changes
Review guidelines & standards
for existing measures
- Adopt specific eCQMs measure(s)
1o target performance improvement \

03

01 CLINICAL GUALITY TEAM 03 ecOM IMPLEMENTATION — |
- Decide to adopt RESOURCE PLANNING
and submit eCQM(s) - Identify data elements 2
- Perform reporting of required aCQM
data elements using internal resources
or external third-party resources
Engage cutside data sources to pull
unstructured data or data fraom outside the EHR

03 CONSIDER TO ENGAGE
Review annual updates (AU) specifications
and seek measure guidance
Engage hospital clinical system
departments/vendors to:
- Decide If AU requires technical and
workflow changes
— Assess impact of changes
- Make technical changes and train clinical staff

07 POST SUBMISSION VALIDATION
- Participate if selected in CMS post-validation process

06 eCQM DATA SUBMISSION & FEEDBACK
- Validate data capture

- Submit data 05 eCaM IMPLEMENTATION - SYSTEMS MODIFICATIONS
- Review vendor dashboards to identify iImprovement neads Implement EHR updates, working with internal

- Receive CMS eCOM reporting results technical team and system vendors

- Conduct additional analysis using CMS data for billing analysis and value based care - Test EHR changes

- Communicate performance results to clinicians to correct gaps - Traln elinical staff and leaders

- Conduct continuous monitoring - Integrate into EHR and care delivery

- Download the eCOM annual update and review eCOM and code sat updates

INFORMATION MOT RELEASABLE TO THE PUBLUIC UNLESS AUTHOREZED BY LAW: This iInformation has not been publically disclosed and may be privileged and confidential,
This document must not be disseminatad, distributed, or copled to persons not authorized to receive the information. Unauthorized disclosure may result in prosecution to the full extent of the law.




eCQM Strategy
Recommendations

eCQM STRATEGY

RECOMMENDATIONS

COMMUNICATION, EDUCATION,

AND OUTREACH

ALIGNMENT
eCQOM reporting requirements across CMS program care settings

eCQOM specifications, value sets, and data collection

VALUE

 Measure-level webinars

and improved website usabil

- Coordinated education and outreach
campaigns to learn from stakeholders
and share CMS program information

- Clear eCQM guidance, plain language, QCQM Strategy

Quality dashboard best practice collaboration
between providers and CMS

Data element definitions

ity
» Reduce Burden
» Increase Value

CMS reporting requirements

» Increase Stakeholder,
EHR CERTIFICATION PROCESS GIETECT
- eCOM certification aligned with (

Collaborative Measure Development
Workspace

Data element repository

Clinically feasible workflow for data capture
@ - Feasibility testing for new data elements

IMPLEMENTATION AND REPORTING PROCESSES
- Clear eCQM specifications, tools, and resources

- Feasible data elements

- Submission of data elements and eCQMs with FHIR and APIs

- Use of eCQM standards to support interoperability

- Consolidated pre-submission validation testing tools

- eCQOM attribution research and pilots 0612018

, CMS
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